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Coordinator: Thank you for standing by. Today’s conference call is being recorded. If you 

have any objections you may disconnect at this time. If you need assistance 

during the call, please press 7, 0. Ma’am you may began. 

 

Rita Maldonado: Thank you very much so good afternoon everyone. Welcome to the technical 

assistance conference call for The Social and Behavioral Interventions to 

Increase Solid Organ Donation Grant Program. 

 

 I am Rita Maldonado and I work the Department of Health and Human 

Services Health Resources and Services Administration Division of 

Transplantation. 

 

 I am the project officer and our primary coordinator for you - for any of you 

of the grant program. 

 

 Joining today I expect Ernsley Charles and Vanessa Fleming. They are the 

Grants Management Specialists in the HRSA’s Office of Federal Assistant 

Management. You will hear from them a little later in the call and they too are 

available for questions. 
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 This call is specifically intended for people who are interested in applying to 

this grant program and so for many of you, this will be your first application 

to our grant program, or if you’ve applied... 

 

((Crosstalk)) 

 

Rita Maldonado: I’m sorry it sounds like somebody either just joined or if you could put your 

phone on mute that would be great. 

 

 Or again, this is for people who are new to the grant program or have applied 

before and are really interested in changes from previous years. 

 

 We do have quite a few changes. So I will be highlighting those as we go 

along. 

 

 But I’d like to ask each of you to please open up your funding opportunity 

announcement. I rule for to this as the FOA. And this is your guide for 

applying to this grant program. 

 

 And I will be walking you through the FOA today really to highlight the - 

some important points about it. But really almost everything you need to 

know should be included in that document. 

 

 But I’m also now pointing out one of the first big changes for this year. And 

this is the structure of the FOA. 

 

 If you’ve applied for a HRSA grant before you’ll notice that the FOAs are 

shorter now. And this is because it was all in one document before. And now 

we have two documents that you need to look at. 
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 The FOA is specific to the grant program. And the other document you need 

to look at is called the HRSA SF424 R&R Application Guide. 

 

 So if you have your FOA open and hopefully on your computer scroll down to 

the third page down in the executive summary. And below the table there in 

the paragraph there’s a link to that Application Guide. 

 

 And if you’re at your computer I hope you will open that in the new window 

and we will be discussing that little bit later in the call. 

 

 So I think you’ll want both of these documents open now and throughout the 

time when you’re applying for your grant. 

 

 Okay so back to the FOA. I’m going to begin on the cover. So if you could go 

back to the first page in the document. And I’d like to make sure that we’re all 

looking at the correct document. 

 

 And so this is again I already said The Social and Behavioral Interventions 

Program Announcement Number HRSA-14-014. So this is for fiscal year 

2014. And be sure you’re looking at this year’s. And the application due date 

is November 20, 2013. 

 

 So the date is some text in red. And it should be modified on 7-29-13. And so 

I hope that you’re looking at that specific document. If you have one that does 

not of that text please go back to grants.gov and make sure that you pull up 

the latest version. 
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 It’s not too different than what was posted previous to that but this one does 

have some changes and links to some Webinars which we can talk about a 

little bit later. 

 

Woman: I noticed that there were modifications to this but honestly, with the changes 

in grants.gov. I could not download that RFA. 

 

Rita Maldonado: You can download this new version? 

 

Woman: No. I could not. I have the one that I guess I downloaded sometime in the 

middle of July, after it was released. But I could not get grants.gov to give me 

the modified version... 

 

Rita Maldonado: Okay. 

 

Rita Maldonado: I was able to do that yesterday. And so... 

 

Rita Maldonado: ...what I can do is if you will email me I will shoot you that - the link for the 

latest version. 

 

 So I know that they did make changes in the Web site and it is a little bit 

different. 

 

Woman: Yes, it’s very difficult when you click on the download in the application 

package, you don’t get anything. 

 

Rita Maldonado: Yes. I understand your pain. Send me an email. I’ll make sure that you get the 

latest version of the FOA. 

 

Woman: I’ll do that. Thank you. 
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Rita Maldonado: All right. So my contact information right there in the cover. And again please 

contact me with any questions. And then at the very bottom you’ll see the 

legislative authority in case you’re interested in that. 

 

 Let’s turn to the next page, the executive summary. And here gives you the 

real bullet points about the grant program. 

 

 And I just want to point out the purpose of this program is to reduce the gaps 

between the demand for organ transplants and the supply of donor organs 

available. 

 

 So the idea of this program is to supply funds so that we can identify 

successful strategies to serve as model interventions to increase deceased 

organ donation registration or family consent. So that’s really key and I hope 

you’ll keep that in mind as you write your applications. 

 

 We talked about the first few lines in there. These again here’s the due date, 

November 20. 

 

 We do not accept applications after that date except in very rare 

circumstances. This would be something like a natural disaster. So please 

don’t count on it. 

 

 If there’s for some reason grants.gov the servers are being overrun and it 

happens to be on that due date that generally does not count as a good reason 

for an exception. 

 

 We expect that you submit your application early enough to be sure that it’s 

gone through. 
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 Again if you - if there’s an error in your application and it gets rejected and 

you don’t have enough time to resubmit that’s again not a good reason for an 

exception to the due date. 

 

 So my recommendation is to submit at least three days early. With that, you 

will have the opportunity to verify that your application is accepted. And we 

will discuss that a little bit more later how you do that. 

 

 And one thing to note is that if you submit your application and you find that 

you want to make a change to it, you can resubmit and as long as it’s before 

the due date we will take the latest version of your application that’s 

submitted. So that’s a good thing to keep in mind. 

 

 We anticipate having $1,250,000 available. And this is for the new grants that 

will be awarded under this grant program for their first year. 

 

 So that’s - that will be split between what we expect to be four to five grants 

which is an average of 250,000 to $350,000 per year. 

 

 This is an average range. It’s not a minimum or a cap. And some applications 

come in for much less, some come in for much more. And regardless of the 

amount that you are applying for it has to be well justified. I cannot stress that 

enough. The funds have to match what you’re planning to do. 

 

Woman: I have - that’s direct costs? 

 

Rita Maldonado: No. This is direct and indirect. 

 

Woman: Okay, thank you. 
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Rita Maldonado: Good question. 

 

 And so there’s no cost sharing or matching required, the length of the project 

up to three years. So you can come in for two or one year if you would like. 

And these are expected to start on September 1, 2014. 

 

 Eligibility is this for public or nonprofit private entities? And there is 

additional information about eligibility in Section 3-1. 

 

 I do want to highlight the footnote on the bottom of this page. In here we have 

the term organ defined. And it is used specifically in the title of this grant 

program. And also, it’s indicated in our legislation that these will support 

increasing organ donations. 

 

 We define what organ means here the football. And you can include and we 

encourage you to if you’re promoting organ donation to also be promoting eye 

and tissue donation. But you cannot do a project that focuses solely on eye 

and tissue donation. It really has to be the bulk of it on organ donation. 

 

 All right, so we will turn the page. You can skip over the table of contents and 

onto what’s listed as Page 1. 

 

 So we’ve already talked about the purpose of this grant program and let’s see, 

my notes got turned around. Here we are. 

 

 And some specifics about the specific objectives which are for increasing and 

proving our knowledge of how to increase one individual commitment to the 

organ donors documenting that commitment. 
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 So that is somebody signing up in their state registry primarily or to increase 

consent of the family for an organ donation at the time of death, so these 

generally take place in hospital settings. 

 

 And then new this year is increasing commitment of families or legal 

guardians to authorize organ donations for a minor child in the event of the 

child’s death. 

 

 So there are two significant changes here that I want to point out. First, you’ll 

note that we are not funding applications that are dealing with living 

donations. 

 

 So in previous years we did do some of education about living donations. That 

will not be allowed this year. 

 

 And second the second new thing is the third specific objective which was 

listed which is talking about family discussion to help parents thinking - to 

think about donating their child’s organs in the event of their death before 

they are faced with that difficult decision. 

 

 Whichever of these objectives that you choose the focus of the program is to 

develop a model intervention so that others can replicate successful 

interventions in their areas with similar or different populations but 

specifically what we mean about a model intervention is that it is effective, 

it’s replicable, it’s transferable and it’s feasible. 

 

 So with that keep that in mind as you’re developing the intervention. But also 

the importance of the research component comes to bear there because how 

will you know that this is successful or that it can be replicated or is ready to 
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be replicated unless there’s a strong research component incorporated into 

your project? 

 

 And really to be successful with this grant program, you have to have a really 

strong research component that is reflected in your narrative, in your staffing 

plan, in your budget and your timeline. 

 

 So if you haven’t joined with a researcher now that’s the first thing that you 

need to do is find a researcher to be part of your team in writing this 

application. 

 

 We fund three types of projects. And we - these include pilot projects. So that 

is something that’s completely new. It’s never been tested before. 

 

 An extension project, this builds on a pilot project and it’s adjusting or adding 

something new to that pilot project or replication project. 

 

 And this is something that’s already been shown to be effective in a pilot 

project or in previous research and taking it to a new place, maybe with a new 

population and trying it out there with minimal tweaks generally. 

 

 So on to Page 2. If you are proposing something that has multiple strategies 

you need to think about how you will evaluate those different strategies so 

you can see how they work together and independently for another. 

 

 All right if you are proposing replication studies you need to include at least 

one minority population. And if the original study included a minority 

population, you need to include a different minority group in your replication 

study. 
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 And of course that is due to the special need that minority groups have in the 

area of organ donation. 

 

 At the - starting at the bottom of the page we list some of the items or projects 

that would not be funded. These are listed again later on in the FOA. So 

please be sure that as you’re writing your proposal you’re not including any of 

these things. 

 

 Page 3, we absolutely encourage collaboration in your project. The most 

successful projects are those that include an institution or organization that is - 

has experience and expertise in the area of design and behavioral and social 

sciences and an organization with expertise and involvement in community 

education and outreach around organ donation. 

 

 So option that looks like a academic research institution and an organ 

procurement organization. That’s an example. So it’s not the only way to go 

about it. But in general, those are good partners. 

 

 I’ll let you read the background information a little more, give some more 

information about the need for organs. I think many of us are familiar with 

that. 

 

 And we can turn to Page 4. Here you will see a little more background about 

our grant program specifically. It is been funding projects since 1999. And in 

that time, a total of 96 have been funded for a total of $77 million. 

 

 And the links on this page will lead you to a list of those projects that have 

been funded in the past with summaries of those projects, a list of the 

publication that has come out of our grant program. 
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 These are great resources for you as you think about what could be replicated, 

what has worked in the past, take a look at those of journal articles and think 

about how you can incorporate them into your application. 

 

 Most of these things really are on organdonor.gov. This is really the primary 

repository of information from our division. 

 

 On Page 5 we have already discussed this type of award in summary of the 

funding. Here’s a little more information about eligibility so take some time to 

review that. 

 

 And one thing I want to note is that we do accept more than one application 

for - from any one organization. So it comes that there are times that a single 

principal investigator wants to submit two ideas or other times in large 

institutions where there are two separate groups within that institutions that 

are applying with separate principal investigators. 

 

 So it is - it’s up to your organization. How you want to do that but we will 

accept those. 

 

 Page 6, you are required to submit your applications through grants.gov. And 

here’s again the link for the Application Guide which we’ll be talking about a 

little bit more. 

 

 The application may not be more than 80 pages when printed by HRSA. So 

what I encourage you to do is before you submit print out your application and 

count your pages. 

 

 And but there are a couple of things that don’t count toward the 80 piece limit. 

This is generally forms. And we consider it a form that has an OMB number 
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in - on the document. And that generally does not count towards the 80 page 

limit. 

 

 If you are uploading the document into the application it does count towards 

the 80 pages, so give you a general idea of that. 

 

 If you are making a Word document and you try to get around it by making 

small margins and small print our system adjusts those things. So, you don’t 

want to try that because it will throw you out. 

 

 If you’re over the 80 page limit your application will not be accepted. 

 

Woman: So we’re talking about like Arial 11 or... 

 

Rita Maldonado: Right. 

 

Woman: Okay. 

 

Rita Maldonado: Yes. 

 

Woman: But not a ten? 

 

Rita Maldonado: Yes, I would stick to 11, 12. 

 

Woman: Okay. 

 

Rita Maldonado: Yes. 

 

Woman: Thank you. 
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Rita Maldonado: So let’s see, so about - now we’re finally getting into the content of the 

applications. Of course, a one-page abstract is included. 

 

 And then I’m going to touch a little bit about the budget and budget 

justification here. But we’ll talk a little bit about that some more. 

 

 My point for talking about it right now it is to really stress the importance of 

the budget and budget justification. 

 

 We can award a grant that is well written and has a great idea and then get to 

the budget justification. And some items are not well justified. And we can 

reduce that amount. And it happens a lot. 

 

 And sometimes those grantees come back to us and say hey we really needed 

that money. Can we provide a better explanation now? And we can’t always 

go back and adjust that amount. 

 

 So it’s really important that when you are writing your budget and your 

budget justification that you think about how every single one of those items it 

is reflecting an activity that’s included in the narrative. 

 

 You shouldn’t - you should think about what the amount is, what you’re 

planning to do, how you came up with that amount. And that’s for every - 

each of the three years that you’re applying for. 

 

 If you’re applying for something and you have a line item that’s in years one, 

two and three and it’s exactly the same, you can refer in years two and three to 

the explanation in year one. 
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 But be sure that same activity is also reflected in the work plan and the 

narrative. 

 

 So seems kind of obvious, but something that you really want to focus on. I 

think it’s an important thing that sometimes gets overlooked. 

 

 I don’t think the budget narrative is really a good place to conserve pages. I 

think it’s just too important for that. 

 

 The other thing I’ll say real quick about the budget if you’re submitting 

applications to the consortium for more than one organization be sure to 

include the consortium members amount in the full project amount as a - 

under the awards consortium and contractual costs line item. 

 

 And then you’ll have a separate line item budget and justification for each of 

those consortium organizations. 

 

 All right, so on to the narrative. In general, we suggest a 25 page limit for that 

narrative section. 

 

 And this is where you really want to spend a lot of time, very careful to 

include exactly what it is you’re doing. 

 

 And one thing I want to mention that is also new here. And this is that we are 

a little bit different from what’s happened in the past. 

 

 We still accept resubmissions. We’ve always accepted re-submissions of 

applications. And these are an application that was reviewed and but was not 

awarded. And so, you would have received a summary statement from the 

year before that lists out your strengths and weaknesses. 
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 This year if you’re submitting a resubmission on the FF424, you should check 

resubmission and then include the information that’s what listed at the bottom 

of page 6. And that will tell us that we need to give the reviewers your 

summary statement from the year before. 

 

 Then they will have the opportunity to look at your summary statement from 

the year before and see how you addressed those things in your current 

application. 

 

 So it’s a great way that you’ll be able to say we took what you - your 

recommendations and here’s how we implemented and improved our 

application this year. 

 

 So for those who resubmitting you no longer have to rewrite those comments 

into your application. 

 

 So here we are on Page 7. Then we - be sure you are addressing one of the 

three performance measures that are listed here. And of course they relate 

back to the objectives that we discussed previously. 

 

 Now a note about the second one and this is the increase in knowledge among 

parents and guardians about the need for transplantation and the willingness of 

those parents to donate their children’s organs in the event of their death. 

 

 This is like I said, this is brand-new. And it is a place for you to think about 

and be innovative with how you will measure that. You have to give a good 

description of how you’re going to measure that. But we don’t have any 

prescribed ways that you must do it that way. 
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 So this is a good time if you’re interested in that one to be thinking about how 

you can design an evaluation around that performance measure. 

 

 Regardless of which one you’re choosing, you must indicate in your narrative 

which of the performance measures, you will be addressing. 

 

 If you are - you’re allowed to do more the one but if you are, you have to be 

sure that your evaluation will track each one individually. 

 

 And so, you want to just a little bit cognizant of that and the complexity of 

that can be - that can get into that. 

 

 If you are collecting data be sure that you are - you’re including information 

from those organizations that control that data so that you can show that you 

will be given access to it. 

 

 So this - if you are recording a number of people who are registering in their 

state donor registry show that the OPO or the state or whoever it is that 

controls that information will be working with you. That would be in a letter 

of support. 

 

 Okay so listed here are the different sections that you should include in your 

narrative. Please use these headers, just as they are written. 

 

 I won’t spend too much time on these, let you read them. But I just want to 

point out some key things. 

 

 In the needs assessment for example of - please focus on the needs of your 

target population specifically. 
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 You can talk about the national, state, local data. And that’s important, but 

relate it back to the target population that you will be addressing and show 

that the need it specifically in that group. 

 

 You can think about it as the baseline measure for that group for your 

performance measure. And that would be what you’re trying to change. 

 

 You should also think about showing the need for the strategy that you’re 

proposing, so not just the need, but also the needs of the target populations 

also that the need to do what it is you’re showing that you want to do. 

 

 Let’s see on Page 8, the methodology section, this will be a good bulk of your 

application. This shows a description of the strategies you’re proposing to 

implement, the background for how you develop that strategy. 

 

 This includes academic literature but also the unpublished data, other 

information that you have maybe from a small pilot study to show that - to 

show where this strategy or these ideas came from and how - why you think 

they’ll be successful, describe what it is you’re going to be doing and then 

how you will be evaluating it. 

 

 So I’ve really mentioned over and over again the importance of the evaluation 

component for this grant program. 

 

 The human subjects requirement is included here. Be sure that you indicate in 

your timeline or your work plan exactly where - when you plan to submit for 

human subjects approval and make sure that - so that’s indicated there. 

 

 And there’s additional information in the Application Guide about human 

subject requirements. So I would encourage you to review that as well. 
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Woman: Does it have many advantages if you get human subjects approval prior to the 

submission? 

 

Rita Maldonado: It would probably be most advantageous to you because then that will not 

delay your project. 

 

Woman: Right. 

 

Rita Maldonado: And then if you think that you are doing something that may be controversial 

that might also help because that will show the reviewers that it’s something 

that’s not going to be too problematic because it’s already been approved. 

 

Woman: okay. 

 

Rita Maldonado: Yes, just because sometimes the reviewers get a little bit oh that doesn’t sound 

like it would be even approved so why would we find it kind of thing. 

 

 So I - that would be - those would be the two reasons I would say that or is 

advantageous. Otherwise no, it’s not a requirement of the applicant. 

 

Woman: Okay thank you. 

 

Rita Maldonado: Starting at the bottom of Page 8 and moving on there’s sort of subheadings 

that you can use. I would use this sort of like a checklist, go through each one, 

make sure that you’ve included all the information that it’s asking you for. 

 

 The information about protective human subjects is on the bottom of Page 10. 

Include a dissemination plan. This is really important. 
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 These are again model interventions which means we really want them not to 

just stay in, you know, somebody’s mind or silo if they’re done. We want to 

know how it’s also going to get out to the community. 

 

 This can include general articles but I would say not limited to. Think about 

how it can get to people elsewhere. So it’s - innovative ideas is a great place 

to do something new and different. 

 

 A work plan, this is really key. It’s something that we are looking for, not only 

in the initial application, but it’s something that we can use to follow along 

when you’re - if your - if you get the award. So that we can see that you’re 

following what you plan to do and also the timelines. 

 

 I would say in work plan it’s important to show what you’re going to do, 

when you’re going to do it and who’s going to do it because that helps to 

justify and will relate back to your budget justification. 

 

 So it will show okay all of these organizations are really necessary in this 

project because they’re doing, you know, this one’s doing XY and Z and this 

one’s doing this other piece. 

 

 Same thing, you can. If you’d like to include individuals on there it also will 

help to really strengthen your budget request. 

 

 Just some information there about including a logic model, this is not required 

but I think it would be a benefit to you to include. 

 

 Resolution of challenges is someplace that you want to show that you’re 

thinking through ahead of time what might be an issue that comes up and how 

you’re going to resolve it. 



NWX-HHS HRSA HSB 
Moderator: Rita Maldonado 

08-14-13/1:00 pm CT 
Confirmation # 1857015 

Page 20 

 

 Every project comes up with issues. Sometimes things you anticipate, some 

things you don’t. So whatever you can think about ahead of time it’s 

important to include there. 

 

 The evaluation and technical support capacity here you can - you’re showing 

that you have the people on staff and the organizations on board that are 

needed to complete this project. 

 

 And then at starting about halfway through the page on Page 13 are the lists of 

attachments. 

 

 Some of these things we’ve already mentioned so the work plan is here. A 

staffing plan is here, letters of agreement. 

 

 These are if you have a consortium you want to have some sort of letter of 

agreement showing what it is that you’re expecting from each of the 

organizations, how you expect them to work together. 

 

 And sometimes these are cosigned or sometimes they’re two separate letters 

from the various organizations showing that they are committed to doing the 

work that you’re saying they’ll do in your application. 

 

 A letter of support is sometimes a little bit different than a letter of agreement. 

It’s less of talking about specifically what they’re going to do but some sort of 

commitment to the project, can be in-kind services or something like that. 

They are related, but this is something to think about. 

 

 It’s not too critical that the attachment numbers are there. It’s just mostly that 

you have the content there. 
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 These need to be on letterhead. They need to be signed and they need to be 

included in your application. 

 

 If the letter is sent to me separately I cannot add it to your application. So it’s 

really important that that’s - that you know that and that you’re including it. 

 

 Other things, don’t include 20 letters that say the same thing, but come from 

different people. The reviewers really don’t like that. 

 

 Organizational charts, biographical sketches should be included. And, let’s see 

all that. 

 

 So another thing that’s new this year the deadline used to beat 8:00 PM. Now 

it’s moved to 11:59 PM. But I would say don’t even think about that. Submit 

it three days early. 

 

 And if you are a public institution, you do need to take into account the 

intergovernmental review process and look at that link that’s listed there. 

 

 Bottom of Page 14 again, the funding restrictions are listed there. So you can 

take a look at that. And we’ll talk a little bit more about that. And then I talk 

about the review process. 

 

 So the - this is listed on page - we’re on Page 16, although I’m going to go off 

a little bit here and describe to you how it’s done. 

 

 The applications are submitted and they are and one organization takes a look 

at them for the number of pages. And anything that’s over the 80 pages is 

rejected. 
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 And then it it’s coming - it comes to HRSA. And we review it to make sure 

that everything that is required is included and also that you are responding to 

these program announcements so that you’re submitting within the parameters 

that we’ve talked about, the objectives -- things like that. 

 

 Once that is cleared then it is taken do a review committee. And the review 

committee for this grant program in particular is made up of researchers and 

organ donation professionals. 

 

 Each application is assigned to three reviewers. These are two researchers and 

one organ donation professional. 

 

 That shows to you again the importance of the review component in this 

application. 

 

 Those three reviewers read and write comments about your application. And 

then they all meet as a large committee. At the large committee they should 

have all read all of the applications. But the three that were assigned will lead 

the discussion. And they will go through and talk about their comment, the 

written comment and come up with the summary statement at the end. 

 

 They then all step aside for a minute. They score the application and then the 

scores are sent to us. 

 

 We fund straight from the highest scoring down until we run out of funds. In 

general, we don’t fund applications that score anything under 70. But because 

of limited amounts of funds it is often that the scores - the applications that are 

awarded score much higher than 70. These are 80s and 90s. So it is a quite a 

competitive field. 
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 Last year I think there were about 20 applications and we awarded four. So 

that gives an idea of the competitive nature of this. 

 

 The review criteria is listed on Page 16. And this is what is given to the 

reviewers when they’re given your applications to review. 

 

 So you can see exactly here how many points are awarded to each section of 

the application and exactly what they are basing those points on. 

 

 So again this right here is a really good checklist for you. And I recommend 

that you use it as you’re writing your application. If you have somebody 

review your application for you before you send, ask them to review this. 

 

 And ask them how they would score it. Ask them to use this checklist. Make 

sure that you address every single item in this review criteria. 

 

 So I won’t read you the bullet by bullet, but it is something that I stress very 

much that you review. 

 

 A little bit more about the review process is in Section 5.3 of the Application 

Guide. You can look at that. 

 

 Page 19, the awards again will - new grants will start on September 1, 2014 

and this will be to start. And we try very hard to get your - the note to the 

board out several months before that. And that is why the due date is in 

November and the start date is in September. There’s a huge gap. 

 

 But that is so that we can take care of all of the review and hopefully get the 

announcements out to you as early as possible. 
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 Because we know that the awardees need to know so that they can hire or do 

whatever they need to do to ramp up to start the new project. This isn’t always 

feasible, but it is something we try to do. 

 

 And there’s more information about your reporting requirements if you 

receive an award. So I would - you can take a look at that. 

 

 Page 20 is our contact information. (Ainsley Childs) will talk a little bit more. 

She’s listed here. She’s the person to go to if you have business administrative 

(fiscal) questions. 

 

 I am the person listed here as the person if you have a program or technical 

assistance question. 

 

 If you are having problems with grants.gov please contact them directly. If 

you’re contacting them they will give you a confirmation number. 

 

 Please record that because if you need to ask for an extension or you have a 

problem we’ll ask you for that because that will allow us to see that you were 

trying to get in the system and what your problem was. 

 

 There’s more information here about developing a logic model. And then on 

Page 21 this is probably where you found out about today’s call. There’s 

information about technical assistance. 

 

 We did have a Webinar yesterday. And the recording for this Webinar is we 

expect that it will go up within the next week. And that will be available on 

organdonor.gov. And the focus of that was really on organ donation 101 for 
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people who are new to the field in general. There’s some good information 

there and I encourage you to take a look at that. 

 

 I also would encourage you to attend the grantee showcase, which is next 

Wednesday the 21st. And it will be from 4:30 to 7:00 PM Eastern Time. And 

the link for that is on page 22. And I really hope that you will attend that. 

 

 We have some grantees of completed projects and who will be talking about 

the projects as they completed their findings, giving some ideas for how their 

projects can be replicated but also idea of what you could do as well in your 

area. 

 

 And then after that it’s just some more information for people who are 

awarded grants. 

 

 So with that, I’d like you to open up the SF424 R&R Application Guide. 

 

 So again this document is something that was developed and applied all 

HRSA grants. So everything in here should be applicable to your grant unless 

there’s something in the FOA that is contradictory. And if that’s the case, the 

FOA trumps it. 

 

 So but if you have a question while you’re working your application, please 

contact us because we want to be sure that we can answer any of those 

questions especially as this is a new procedure this year so we want to be sure 

to clarify anything as we go along and catch any errors that sometimes 

happen. 
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 So getting into the document itself, I’ll leave most of this for you to read on 

your own. But there’s information here about the various different emphases 

that HRSA places. 

 

 On Page 5 is a discussion about cultural and linguistic competence. It’s - 

that’s certainly something that we ask you to include in your - or address in 

your application, especially in public outreach. It’s something that we 

absolutely need to be cognizant of. 

 

 Healthy People 20/20 show how your application relates to the national goal 

in the area of healthcare. You can review those more at your leisure. 

 

 And there are - okay here on Page 7, Section 2.4 there’s the Form, the SF424 

the assurances for non-construction programs. 

 

 When you go to grants.gov it’ll open up a kit and it has all the forms that you 

need to complete in there. And one of the forms is the assurances and 

certifications document. So just be aware of that. 

 

 Page 8 there’s a list of references. And I encourage you to take a look at those. 

There’s some really nice videos that HRSA has put together recently and then 

a list of definitions in the next couple of pages which is just wonderful, 

especially because the government we love to use jargon. So this is a great 

place to where you can hopefully find the definition or an acronym listed out 

for you. So you can - it’ll all be hopefully a little clearer there. 

 

 And we’re on to Page 17. And Vanessa are you there? 

 

Vanessa Fleming: Yes, we’re here. 
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Rita Maldonado: All right, over to you. 

 

Vanessa Fleming: Thank you Rita. Welcome to the Pre-Review Orientation conference call. My 

name is Vanessa Fleming and I am a Grant Management Specialist 

responsible for the Grants Administration on the Maternal and Child Health 

Bureau. 

 

 I want to personally thank each of you for agreeing to serve as participants. 

 

 Today I will briefly provide some guidance in terms of reviewing the budgets. 

The Reviewer Instruction Guide provided by DIR is for teleconference and 

objective reviews. 

 

 The grants management role is to assist with interpretation of grants 

management policy through the reviewers as necessary and when requested. 

 

 I’m going to go over the most important issues that the grant management 

specialist reviews when the application is being reviewed administratively for 

those grantees whose applications are approved for funding. 

 

 Doing your assessment of application budgets there are two objectives. The 

first one is to determine whether the proposed costs are reasonable in relation 

to the goals, objectives and needs of the proposal. 

 

 Number two, determine whether the proposed costs are necessary to 

successfully meet the goals, objectives and needs of the proposal. 

 

 For the applicants complete a 424A Research on Relations Form it is critical 

that each of the budget categories total of federal funds only be listed on the 

form. 
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 The different sections of the Form 34A research and related forms and the 

narratives and justifications must include all requested expenses their 

individual amounts and a detailed explanation of the need for each service or 

item. 

 

 Also I just wanted to let you know on this one. When you look up your forms 

wherever you go in the system to be able to look for those down on the right-

hand corner it will always will let you know that the type of form that you 

have. 

 

 And this in this case in the right-hand corner it will say S as and Sam, F as in 

Frank - 42 A as in Apple research and R&R. Once you see the research and 

the (related issues) you will see it often called R&R. 

 

 Okay. Next I want to discuss a little about the budget. The budget must be 

specifically targeted to the objectives. 

 

 The budget must be necessary, reasonable and appropriate to the project. 

Budgets cannot be increased greater than the amounts requested. 

 

 Allowable costs, allowability of costs will be determined by the Grants 

Management Office in conjunction with the Program Office. 

 

 If you have any questions or concerns in regards to the allow ability of a 

particular cost of the budget please make a note to HRSA in the appropriate 

section of the application review module. 

 



NWX-HHS HRSA HSB 
Moderator: Rita Maldonado 

08-14-13/1:00 pm CT 
Confirmation # 1857015 

Page 29 

 I would like to know that many of the viewers are aware there that the 

constant - Consulated Appropriations Act PL 11274, which was interactive 

December 23, 2011. 

 

 This act outlines salary limitations where HRSA’s funds cannot be used to pay 

the salary of an individual at a rate of the executive level II salary over 

$179,700. 

 

 When the grant office begins the review of the application budgets we will 

ensure that the salaries do not exceed this limitation. 

 

 However during your review if you notice that an individual salary exceeds 

this limitation, please feel free to make a note to HRSA in the application 

review module. 

 

 Making budget recommendations, once the budget is evaluated as a reviewer, 

you can approve or request or approve all reduced. 

 

 Reviewers should ensure that the budgets are reasonable and adequately 

justified and the rationale is the focus of the proposed adjusted. 

 

 Lastly, the grant management and the program staff is responsible for making 

final determinations regarding the budgets. We will review the budgets of 

approved applications and take under (advertisement) any recommended 

disallowable costs and/or reduced funding levels. 

 

 Again, thank you all for your time and your patients and as well as your 

participation. 
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 Now you want to go to Page 4 - I’m sorry, Page 17, excuse me. Let me know 

if everyone’s there then I’ll go over a couple pages that we have on several of 

the pages that will help you with your application process. 

 

Woman: And if - are the budget - is the budget also counted in the page limitation, 80 

pages? 

 

Vanessa Fleming: Yes it is. 

 

Woman: Okay. 

 

Rita Maldonado: The - so the line item forms the SF424 R&R forms are not but the budget 

narrative is. 

 

Woman: Okay. 

 

Vanessa Fleming: That’s fine. That’s correct. 

 

 Now when you’re doing your standard form 424 R&R down in the right-hand 

corner it will tell you the name of the form to make sure that you have the 

correct form. 

 

 So that’s how you can identify to make sure that you, you know, putting your 

budget on the correct form. 

 

Woman: Okay thank you. 

 

Vanessa Fleming: You’re welcome. 

 

 Now is everybody together with me on Page 17? Everyone there? 
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 Hello? 

 

Woman: I’m with you. 

 

Vanessa Fleming: Okay. 

 

Woman: Yes. 

 

Vanessa Fleming: All right, thank you. I thought I lost everyone. 

 

 Okay on Page 17 at the top there is a (registering) and applying through 

grants.gov. HRSA requires applicants or FOAs to apply electronically through 

the grants.gov. 

 

 Most of your information is documents that you would need will be in the 

grants.gov. 

 

 Down in the center of the page in 3.1 listed applicants organization must 

obtain DUNS number register with SAM in grants.gov. 

 

 This is very important. It’s a new procedure that’s been implemented in the 

system. And you will be able to go when and submit your DUN numbers and 

then you have to take it into SAM. 

 

 And I suggest that you start to do this very - right away because it takes 

anywhere between two and three months for the whole process to go through 

because you have to get really established in the system. 
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 If you go down to step one under Section 3.1 it tells you what you need to do. 

A DUN number is a unique number that identifies an organization. So you 

have to actually get this set up. 

 

 And that DUNS number to call to get set up is 1-800-705-5711. And they will 

walk you through the process, any questions you have you want to ask them. 

They will communicate with you by email. 

 

 And you just, you know, give them your name and they’ll walk you through 

the process and they’ll send you documents and things like that. 

 

 And whenever they make a change or update a record or get you set up they 

will notify you by email. But they will notify you. 

 

 And then also for those people that are out of the state. The 800 number for 

you to call is 1-800-234-3867. 

 

 Now once you get registered in for your DUNS number and it takes a while to 

get your DUNS number back so again, you want to make sure you get that 

done as soon as possible. 

 

 Then your next step is going to be to go in register with the system for the 

award management. And that’s called the new SAM system that we have. 

 

 And there you’re going to go in and you’re going to replace the essential 

contact and registration. And that went into effect after July the 30th of 2012. 

 

 And it’s the central government (resitory) for organizations working with the 

federal government. 
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 There we’ll reduce the burden of those seeking to do business with the 

government. Vendors will be able to look in one system to manage the entire 

information and one record with one expiration date to one (stateline) business 

process. 

 

 So when you get into SAM, SAM is going to set your account up in the 

system. SAM and the DUNS system work together. Without one, you don’t 

have the other. Something’s wrong with one it’s going to be wrong with the 

other because they’re transferring information constantly around in the 

process of setting up the information you have supplied them. 

 

 If something is missing they will contact you and they will stop the process 

until you get back with them with the document. 

 

 So every once in a while please just check your emails to make sure they 

haven’t sent you a notification because they work 24 hours. So it’s a lot of 

times at night when you will receive a notification. 

 

 Turning over to Page 18 down in the middle of the page under the bullets 

there is a Web site that you can go to for help using SAM. And you might 

want to highlight that. It’s hh- https;//(ww).sam.gov. 

 

 So you’ll be able to call them. They’ll help you with any questions that you 

have or questions on anything that you need assistance with or even walk you 

through the process to make sure it gets done correctly. 

 

 You have three to five days for that. A registration will become active after 

three to five days. 
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 So after they send you a notification and said they’ve updated your DUNS 

number and this is your DUNS number and then this is the next process you 

have to go through you have three to five business days to get that completed. 

So please keep your eye out for your emails because they run into a process 

with you. 

 

 Down in the next two paragraphs where it says check to see if your 

organization is already registered in (SAM) you will go to the same Web site 

the https;//www.sam.gov. 

 

 And that telephone number to call for any assistance is 1-888-606-8220. 

 

 And the last step is at the bottom of Page 18 is step three, creating a username 

and password. 

 

 To submit a grant application on behalf of an organization, you must be 

registered as an authorized organization representative. 

 

 Please make sure you do this because as the system comes up, you can go in 

and put other grantees in their, the people that work with you their name so 

that they have their functions too. So you have to be registered to do that. 

 

 Hopefully let you know when you contact (her). Just keep asking a lot of 

questions and they’ll be more than glad to help you. 

 

 Moving on to Page 19 in the center on top of the box please direct questions 

regarding grants.gov registration to grants.gov Call Center at 1-800-518-4726. 

 

 And they’re open 24 hours a day seven days a week so including holidays. So 

if you need anything, please feel free to call them. 
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 Moving down to Box 3.2 apply to grants.gov, this is giving you the Web site 

where you can go in and get your application, the user guide or any 

information like that that you’re looking for. This is where you would go to 

find that information. 

 

 Remember everything is always through gov - grants.gov. 

 

 Down in the bottom where at 19 it says the application will be one of three 

announcement types. Those three are listed there. And you’ll - there you have 

you SF424 R&R Form. 

 

 At the top of Page 20 finding funding opportunities there, you have a Web site 

for that where you can go in and ask any type of questions you have in regards 

to grants or grant opportunities. 

 

 So you want to make sure you just, you know, make sure you touch base with 

that and take a (unintelligible). That gives you an idea of where you are and 

what you’re doing and where you’re going. 

 

 Three point two point two download the application. The application packages 

explaining to you how much and when you should load it down in the system, 

make sure that it’s there. 

 

 And I recommend when you’re loading the application to maybe try two days 

before to make sure it’s going to go through the process completely. 

 

 Two point - three point two point three, I’m sorry in the center of the page, 

complete the grant application package. 
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 You can read that and it’s telling you to make sure that you try it, make sure 

your - everything’s okay for you. And don’t wait till the last minute. 

 

 And then 3.2.4 is to submit application. Once you have downloaded the 

application package complete all required forms and attach all required 

documents. 

 

 Click check pages, Page for errors. Make sure you do that because it may be 

something that was an oversight. And you’re not going to know that. 

 

 And then if it’s okay you want to follow the instructions in the center of the 

box there. 

 

 Moving on to Page 22, 21, I’m sorry. Let’s go back to 21, 3.2.5. verify status 

of the application in the grant. 

 

 There again, you have the authorized organizational representative. That’s the 

only person that’s able to get into the system to give you any information or to 

verify anything from you. And then if so, she will be able to contact the next 

person on the list. 

 

 So it’s just going to be a couple people. It’s not going to be everybody in the 

organization. 

 

 A prior submission, grants.gov will attempt to validate the application. This 

validation insures that the AOR has submitted the application and that are 

required standard forms are complete and have the correct type of information 

on them. 
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 So you’re going to be going through a process that’s in the system that’s going 

to be checking all your documents and making sure you’re putting everything 

in the right place and they’re all in that they’re scheduled to be in. 

 

 If your application has been rejected due to an error you must correct the 

application and resubmitted it to grants.gov before the posted deadline. 

 

 So it’s very important why you should try a couple of days before. So if 

you’re missing something and you’re not sure you’ll get some more days to 

work through to get your correction corrected. 

 

 HRSA is very strict on their application deadlines and electronic submission 

requirements. 

 

 Waivers will not be granted for verification errors or last-minute submission 

or submission errors on the part of the applicant. So please try to make sure 

that you get those in. 

 

 And we’re going to go to the bottom of Page 23. Okay. 

 

 I’m sorry, let’s jump over to Page 22 for just one second. There’s your - in the 

center of the page at the top 3.3 that’s receive the acknowledgment. 

 

 You’ll get emails and correspondence confirming to you and telling you 

where they are and what level they are in the system and getting your 

information process. So, you want to keep an eye out for that through emails. 

 

 And sometimes the emails will have a long email, name or something. It’ll be 

pretty long but you can always copy and paste it. 
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 And 3.4 is tracking application. You can go in to the Web site that’s listed 

there and keep track of your grant. 

 

 And make sure you’re writing your application number down. It’s very 

important because you’ll need to have that. 

 

 Three point five is late applications. Applications which do not meet the 

criteria as outlined in Section 4 of the FOA will be considered late 

applications and will not be considered in the current process completion. So 

make sure that’s taken care of. You do all that hard work you want to make 

sure it gets to where it’s supposed to go. 

 

 And then the last you can review 3.6 at the bottom of the page. 

 

 Flipping over to Page 22 these are the general instructions for application 

submissions. This is saying you got all your documents, everything’s in order, 

you’ve checked everything, you know ran it through the system. You’re ready 

to submit it in. 

 

 So these are the procedures that you would follow. HRSA requires all 

applicants responding to an FOA to apply electronically through grants.gov. 

 

 Applicants must download the standard form 424 Research and Related which 

is called SF, Sam Frank - 42 space R&R. Application packet associate with 

the funding opportunities following the description provided in grants.gov. 

 

 Four point one are the instructions for completing the 424 R&R form. There 

are some columns on there like salary, personnel. You have travel. There’s 

different categories that you want to make sure you’re putting your numbers 

in from your narrative in your budget. 
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 So, you want to make sure you’re putting them in the right categories when 

you’re submitting it in on the form. Again that form needs to be completed as 

well. 

 

 At the bottom, very bottom of Page 23 is the DUNS number. All applicants 

organizations and recipients of HRSA award funds are required to have a 

DUNS number. 

 

 In order to apply for grant or corporate agreement from the federal 

government these include a DUNS number in your form, Sam, S as in Sam, F 

Frank, 424 (unintelligible) Item 5 on the application (place) page. 

 

 Applicants will not be reviewed without a DUNS number. Note a missing or 

incorrect DUN number is the number one reason for applications being 

rejected for errors by grants.gov. 

 

 Now once you’re doing this and you’re getting all your things back. You want 

to make sure that you are writing down your DUN numbers correct. Review 

(backwards) down, read it back that it’s in place, making it - even enlarge it so 

that you have that because that DUN number is your guide. And that’s going 

to be shown in a lot of documents that you have. So, you want to make sure 

that you have it correct. 

 

 And if it’s incorrect, you want to (immediately) be filing it so you can work 

with them to get the corrections submitted back in. 

 

 If there are no questions I’m finished and the next person I’ll turn you over to 

will be Ernsley Charles 
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 No questions? Okay. 

 

Ernsley Charles: Good evening. My name is Ernsley Charles from the Division of Grants 

Management, grants management official for these programs. 

 

 And I would like to take time to thank each of you for agreeing to be part of 

this important grants technical application meeting. 

 

 I’m going in the application, the applicant should have submitted a budget 

underneath their (unintelligible) and justification for each year requested 

funding. 

 

 As applicant it is important for that review for that you review each year of 

the budget and evaluate them separately. 

 

 If it does not include an explanation for each year this should be taken into 

consideration as you call and make the (conversation). 

 

 Okay. And then as reviewed - as you review the budget please understand that 

the Grants Management Office take your input very seriously. 

 

 While we - you will look at each budget and review them against policies and 

guidelines. 

 

 We rely on expertise to point out to us saying that appear and (unintelligible) 

as you are likely much more aware of that necessarily and a complete, 

approval objective in this (unintelligible). 

 

 And also I like to go on Page 24 on the very top it says a CFBA number. The 

CFBA number listed on top of the - of the FOA that mislead us just where not 
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to (unintelligible). It’s all the way in the back on top on your right side. You 

will see the (unintelligible) number. That number is really important. 

 

 And last if your grant is funded and then you would be able to see that number 

in your Notification of Grant Award. 

 

 The budget, in the very bottom and it says that direction here different from 

those offered by grants.gov. 

 

 If you please follow the instructions includes in the program specific the FOA 

and the instructions below in your conflict like the FOA that’s listed I just 

read is very important. That’s how you’re going to follow when you fill out 

your application. 

 

 Okay 26. Okay. So we have some funding restrictions. (Unintelligible). 

 

 Okay in the funding restrictions the application responding to these 

(unintelligible) may request funding for a projected period up to three years. 

 

 You (unintelligible) support each year. It’s not like when you get the grants. 

We- each year we give you a portion of that money for each year. 

 

 So we don’t get it like you don’t get the money in the amount - the whole 

amount on the first year. So the first year - the second year, you’re going to 

get a non-competing continuation. So that is an application so you sublet that. 

 

 And then the second year you will get competing again. And the third year 

you get a competing for that. 
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 On the (unintelligible) may not be used for the following purposes. To 

purchase or to improvement to purchase instructions and to make the 

(manner) improvement to any building extension so that - that’s why the 

funding restrictions so you cannot purchase any, you know, anything. 

 

 And then you will have to contact your program officer for any funding 

restriction whatever you want to add. So you have to ask Ms. Rita about it. 

 

 And I don’t know if you have any questions on Page 26 that I can answer. 

 

Ernsley Charles: No, not Page 26, Page 25, the one that I just read. 

 

 Okay so I’m going on page, okay. 

 

Ernsley Charles: (Unintelligible). Okay. And then we’re going to Page 29. For budget 

justification and (unintelligible). 

 

 In your application (unintelligible). So when you (unintelligible) table of 

contents and then there is a general information in the table of contents you 

will put your SF 242 RR then the - of the research grant. And then that’s the 

cover page. And then you upload that into your application. 

 

 And then for the (tool) application you will have a checklist. So all that will be 

set in the (unintelligible) application. And then you will have a couple SF424 

research list so which is different. 

 

 So they have some for the budget and they have some for the senior key 

personal profile. And then you will have (unintelligible) (graphic cards). And 

then you will have the current (standing). So, you will upload all these. And 

this is all the part of the application. 
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 So that (unintelligible) part that you cannot exceed the application pages. So 

you have to upload this into the grants file. 

 

 So the - all these will be in the table of contents. You will have additional 

senior peoples on their profile. 

 

 And then you will have the project information and then you will have the 

budget, which is the one that we pay more attention, the budget. And then we 

have - if you have equipment, if you got equipment if you might exceed to 

5,000, only $5,000 for equipment. 

 

 And then so they have different budget pages. We have budget period one, 

period two and period three. 

 

 And then all your budget has two to sublet in the same year for the 

application. So for instance if you do the first year for the first year for the 

budget narrative (unintelligible) and you send it on your application so, you 

just go through like 250,000 for the first year and then you skip. You don’t the 

put (unintelligible) $250,000 (response). 

 

 So you have to go to the line item where they have I think (unintelligible) and 

they have equipment and they have contractual. You fill out all these blanks 

and then make sure that the budget, the 424 research and then the budget 

justification. 

 

 So you have - we have to compare these two forms together, make sure they 

are equal. 
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 So for instance you have travel on you have five grants that will be travel. So, 

you have to add that, all that. 

 

 So you see the five grantees will be travel for like $4,000 for four grantees so 

you (unintelligible) $1,000 for each. So that’s how you divide the travels. So 

you give a briefly explanation what the travel is for. 

 

 So for the equipment so like I said is $5,000 required for equipment. 

 

 That’s it for the five years. So you have to fill out each line item for this 424 

budget. So in the narrative in the budget justification you put it in details what 

you just put in the Form 424. 

 

 So as I explained that well. So do you have any questions in the budget form? 

So anyway, I’ll be up. And if you have any questions for the budget Vanessa 

and I will be open for questions. So you can call up and we’ll be able to help 

you. 

 

Rita Maldonado: This is Rita. Thank you for all that Vanessa and Ernsley and... 

 

Vanessa Fleming: Oh, you’re welcome, glad to be able to participate. 

 

Rita Maldonado: Absolutely. So for those of you on the call I know we’re past our time but I do 

want to keep the call going if you have any questions that you would like us to 

answer. So I’ll open it up now. 

 

 All right so I don’t hear any questions. Again my contact... 

 

Woman: I have a question actually under supplies if I may... 
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Rita Maldonado: Yes. Go ahead. 

 

Woman: ...for the budget. 

 

 So my understanding - maybe this institution our institution, is that paper or 

pencils that are just being used for the grant they’re actually they’ve told us 

have to come out of our indirects and not be a line item direct cost in the 

budget. 

 

Rita Maldonado: Ernsley or Vanessa can you answer that? 

 

 Ernsley and Vanessa are you there if you’re on mute? 

 

Woman: I can call later and get that information. 

 

Rita Maldonado: Yes, I’m sorry... 

 

Woman: No problem. 

 

Rita Maldonado: Yes I would think they would - if they were used specifically for the grant 

project that it would be on this section of the budget but I - like I said I don’t 

know. And that might be something with your institution. 

 

Woman: Okay. 

 

Rita Maldonado: Any other questions? Great. So, you know, we all as work as a team here and 

if one of us can’t answer a question we’ll certainly refer back to the other one. 

And I thank you for participating in the call. And have a good rest of the 

afternoon. 
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Woman: Thank you very much. 

 

 

END 


