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OPO/DLA Partner Guide
WPFL Hospital Campaign 

Launched June 29, 2011
Welcome to the national Workplace Partnership for Life (WPFL) Hospital Campaign, an initiative of the U.S. Department of Health and Human Services, Health Resources and Services Administration. More than 11,000 National Workplace Partner companies and organizations are educating their employees and associates about the critical need for organ, eye, and tissue donation registration. The first benchmark of the WPFL Hospital Campaign is to stimulate 300,000 new donor designations on organ donor registries throughout the United States by April 30, 2012.

Please join us and be part of the team that achieves this goal. Become an OPO/DLA Partner and encourage your local hospitals to join the WPFL Hospital Campaign as Hospital Partners. 

This OPO/DLA Partner Guide and the materials in the OPO/DLA Partner Toolkit are designed to help you motivate hospital partners to participate and to encourage their employees, associates, patients, and local community members to register as organ, eye, and tissue donors. We presume you will tailor your activities and strategies for this campaign according to your organization’s specific strengths and key relationships. 

Make the Commitment
· Become an OPO/DLA Partner in the WPFL Hospital Campaign by contacting Ann Pfeifer at ann@akoyaonline.com.

· Set a campaign goal to register a specified number of people as organ and tissue donors. Align this goal with other donor designation goals your OPO/DLA already has set.

· Invite each hospital you work with in your donor service area to participate in the campaign and become an official WPFL Hospital Campaign Partner.

Identify Opportunities
· Select target priority hospitals to recruit and enroll in the campaign as Hospital Partners.

· Focus on hospitals with the largest number of employees, current collaborators, and/or hospitals in your donor service area with moderate to low donor registration rates.
· Maximize National Partner participation on the local level by connecting with local members/chapters to help identify and leverage existing opportunities with your Hospital Partners.
· Refer to the list of participating National Partners at www.organdonor.gov. Contact Ann Pfeifer at ann@akoyaonline.com to obtain National Partners’ local member/chapter names and contact information.
Develop Your Plan
· Become familiar with all the materials in your OPO/DLA Partner Toolkit, and review the “Take Action” section below.

· Design a timeline of actions and strategies to support your campaign goal. 

· Contact CEOs and other leaders at the hospitals you are targeting for enrollment. Introduce them to the WPFL Hospital Campaign and request that they partner with your organization.

· Follow up your initial phone conversation with a letter or email (templates provided in your toolkit). Again, encourage recipients to partner with your organization and join the campaign.

· Help the hospitals set ambitious donor registration goals. 

· Identify “Campaign Champions” at the partner hospitals. These are people such as public relations and communications professionals, nurses, volunteers, human resources coordinators, and other administrators who will work within the hospital to help implement the campaign, organize events and activities, and coordinate communications within the hospital and to the broader community. 

· Record your Hospital Partners in the campaign on the WPFL Hospital Campaign Partners Form available in the OPO/DLA Partner Toolkit. Be sure to include Hospital Partner names, contacts, and other requested information to assist in tracking the campaign at the national level.

· The WPFL Hospital Campaign Hospital Partner Guide and Toolkit contains a wide variety of supportive written and visual materials for use by OPO/DLA and Hospital Partners. 

· Talk with your Hospital Partners about the suggestions and strategies provided in the guide and add others you and they have found helpful. 

· Encourage Hospital Partners to share ideas and successful campaign strategies with each other by organizing regular meetings or conference calls among your Hospital Partners.

· Customize the materials, available at www.organdonor.gov, for your local campaign and each hospital you are working with.

· Replace [OPO/DLA NAME], [OPO/DLA CONTACT INFO], or similar references with your organization’s information.

· Add information to the materials so that the message aligns with your local campaign goals and supports national goals.

· Customize and print the materials and give them to your Hospital Partners. Also provide electronic copies so they can print more materials as needed.

Take Action

· Generate media attention. Issue a news release announcing your organization’s commitment to be an OPO/DLA Partner in the WPFL Hospital Campaign (a template is provided in the toolkit). Encourage your Hospital Partners to do the same. Continue to generate media attention by: 

· Announcing updates on campaign milestones.

· Hosting a “thank you” event. Invite transplant recipients and/or donor family members to speak at a Hospital Partner recognition event to thank the staff.

· Having a flag-raising ceremony and participating in Flags Across America during National Donate Life Month in April.  

· Use social media to spread your message. See the campaign’s “Social Media Guide” for more information. 

· Highlight the campaign on your website. Post a web banner from the toolkit on your organization’s website or intranet with a link to the campaign’s website: www.organdonor.gov.
· Place an article in your organization’s newsletter. Use the customizable newsletter template provided in the toolkit to highlight your organization’s involvement in the WPFL Hospital Campaign.

· Use newsletter articles as an opportunity to highlight Hospital Partners’ participation in the campaign and/or to focus on specific staff members’ activities.

· Encourage other hospitals to contact you for information about joining the campaign as a Hospital Partner.

· Organize educational programs and registration drives. Help Hospital Partners host events for employees, patients and their families, and community members at the hospital or appropriate sites such as health fairs, community days, or blood drives. Provide Hospital Partners with donation information and donor registry brochures or access to an online registry. 

· Raise awareness with campaign imagery. Use the posters and table tents from the toolkit to increase awareness of the WPFL Hospital Campaign. Offer them to Hospital Partners and help place them throughout the hospital in areas frequented by staff and patients, such as the cafeteria, restrooms, break rooms, waiting rooms, and lobby.

· Give presentations about donation registration. Offer to speak at Hospital Partners’ employee in-services or staff and physician meetings. Use the PowerPoint presentation template in the toolkit.

· Invite transplant recipients, candidates, and donor families to speak at the meetings.

· Provide updates at subsequent meetings and continue to encourage participation in the campaign.

· Sponsor public service announcements (PSAs). The toolkit has a variety of PSA messages featuring the campaign and the importance of donation and transplantation. Contact regional radio stations about playing them and provide or create a PSA or short video for Hospital Partners’ internal cable television systems. 

· Provide a visual update of campaign progress. Place a campaign goal marker or barometer in your organization’s lobby and on your website. Encourage Hospital Partners to do the same. 

· Communicate and recognize every success and result. Share successful campaign milestones and actions in your organization’s newsletters, on websites, and in media releases.  

Measure
· Determine how you plan to measure and track the number of new donors your organization registers based on your organization’s or state’s registry capabilities. Here are some options:

· Add a WPFL Hospital Campaign drop-down tab to online donor registry sites.

· Create a unique URL for each Hospital Partner enrolled in the campaign with links to the state donor registry website. 

· Code all paper donor registry forms with the name of the WPFL Hospital Campaign. 

· Ask all registrants to indicate how they heard or learned about the donor registry campaign. 

· Count all online and paper registrations collected during the campaign timeline. 

· Track all actions implemented and report results. 

· As the campaign concludes, convenient “Results Recording” forms will be sent to each OPO/DLA Partner organization by Ann Pfeifer (ann@akoyaonline.com). You will be asked to provide information on campaign actions, events and activity details, and the number of donors reached and registered.
For more information or questions about the WPFL Hospital Campaign, please contact Ann Pfeifer at ann@akoyaonline.com or visit www.organdonor.gov. 
[image: image2.jpg]U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES - HEALTH RESOURCES AND SERVICES ADMINISTRATION - WORKPLACE PARTNERSHIP FOR LIFE






